RESOLUTION ADOPTING TWENTY-NINTH GROTON TOWN COUNCIL GOALS
RESOLVED, that the 29th Groton Town Council adopts the following goals for 2013-2014:

Economic Development

e Evaluate and restructure goals and direction of the current Economic Development
Commission to create a highly efficient, functioning Economic Development
Commission.

Increase revenue (grow the grand list).
Implement quarterly meetings with the Economic Development Commission.

Charter Revision

e Establish a Charter Revision Commission with a focus on Chapters 5 and 9 to create a
more efficient Town government.

Communication

e Create Town-wide Facebook page that all Town departments contribute to.
Increase Councilor presence in the community.

e Evaluate efficiencies of Town-wide technology and analyze merging our systems to
achieve savings in purchasing and maintenance with the possibility of outsourcing.

Co-location of Departments

e Develop a viable strategic plan to build a Town of Groton Core Community Complex
utilizing the current Town Hall and Fitch Middle School, to be bonded by a referendum.



